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Meeting(s) Report
At the March 25 IPEC meeting, the committee:

Reviewed the timeline for finalizing the 2021-2025 Strategic Plan draft. The draft
plan with supporting timeline documents was submitted to DGS and Academic
Senate for review on March 25". First and second reads of the draft by DGS and
the only read by Academic Senate are to take place in April, with
recommendation to the President/Superintendent occurring at the April 271" DGS
meeting. If approved, the President/Superintendent will present the final draft to
the Board of Trustees at their May 10" meeting.

Discussed possible changes for drafting future Strategic Plans, including more
binary actions, possibly opening a way for adding actions mid-cycle, and
ensuring equitable language for goals, objectives, and actions.

Discussed feedback to be given at joint meeting between IPRC, IPEC, Outcomes
and Assessment Committee and Budget Committee. Several IPEC members
voiced an understanding of how IPEC affects Program Review, but an
uncertainty as to how IPRC’s work affects IPEC’s work. It was suggested that the
intention of this link may need to be further delineated in future iterations for the
COS planning documents.

Recommendation(s) for Possible Action Items

Present the final draft of the Strategic Plan to DGS members and solicit feedback
from their constituents.



